
Health and Benefits
Helping our clients improve their business performance and 
employee wellbeing through innovative and holistic solutions
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You understand the importance of protecting 
your business’ property and indemnifying 
your senior staff. You also rely on workers’ 
compensation to protect you and your staff 
from injuries and illnesses that occur at work - 
but that only addresses part of your workplace 
risk. 

What happens to your employees who become sick or 
injured outside of the workplace, and just as importantly, 
what happens to your business? How can you manage or 
mitigate that risk, to derive the best possible outcomes for 
your company and your people, maximise productivity and 
minimise costs? 

Investing in well-designed employee benefits can help 
reduce significant costs associated with sick or injured 
staff, absenteeism or insurance claims through workers’ 
compensation. A holistic approach to employee wellness 
can also give your business a competitive advantage.

Through our experience, insights and a holistic 
approach the Willis Towers Watson Health and Benefits 
team can help you devise an appropriate people risk 
management strategy to:

 � Transfer risks off your balance sheet and optimise your 
benefits spend

 � Attract, retain and motivate your workforce - enhancing 
your status as an employer of choice

 � Reduce your administration burden

 � Return your employees to health and, when possible, 
back to work, and

 � Enhance your employees’ awareness and understanding 
of their benefits through education that is tailored to your 
organisation.

Our significant history of building long-term client 
relationships, ensures our team fully understands your 
objectives, strategy and requirements. 

This enables us to work proactively, providing advice and 
guidance that is relevant to you and to respond and adapt 
quickly to changing conditions.

Your people are your most significant 
business investment 
Protect their health and wellness.

A holistic approach 
 
It’s important to look at the situation and experience of your 
employees both inside and outside your organisation. These 
factors both create risk and if they are not managed or 
mitigated, result in a loss of productivity and performance 
for your people and your company. We call this the “people 
risk” mindset.
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People Risk Ecosystem
A holistic view of the risk experienced by your organisation

Your organisation could reap significant benefits by making 
this mindset shift. Integrated risk and people analytics 
can shine a light on the root causes contributing to loss of 
productivity, rather than looking just at claims and injury 
frequency. We enable a deeper dive into your culture, your 
leadership and how the environment those things create 
can lead to the potential for a risk incident, a claim, or for 
your people to be less productive.
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Our goal is a partnership that improves your 
business’ performance, not just placement of 
insurance.
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Our expertise and experience in the management of insured employee benefits is applied to the design of insurance cover, 
selection of insurers, and on-going management of your plan. 

We offer expert consultancy services across a wide range of products and solutions   

Group Risk Consulting

As  you would expect, we manage insurer selection/market tenders and the implementation of your benefits and annual 
policy renewals, but we go further, to:

 � Ensure your insurance program aligns with your employee benefit objectives and your employee insights, and

 � Provide ongoing management of insurance underwriting, claims and return to work initiatives across both work-related 
and non-work-related injuries and illnesses.

Group Life and TPD Group salary continuance International health 
expatriate and inpatriate health

Domestic corporate health Group personal accident Health and wellness advice 
programs

Corporate travel insurance Benefits benchmarking  
and audits

Employee Insights
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Claims Management
Willis Towers Watson’s unique approach focuses on the 
provision of sound claims advice to both employers and 
employees as well as hands-on claims management and 
advocacy. Our strong focus is on achieving positive return 
to work outcomes and effective dispute resolution, to 
improve the overall claims experience. Where appropriate, 
claims are managed holistically across both workers’ 
compensation and life insurance to ensure not only that 
employees have access to the correct support, but that 
premiums are managed accordingly.

Managing claims can be time consuming and emotionally 
taxing for claimants. Similarly, employers and staff 
managing claims on behalf of their workers might struggle 
to keep on top of the ongoing requirements to keep claims 
paid and up to date.

Our claims consultants’ ability to review and assess claims 
independently of the insurer, as well as their understanding 
of various medical conditions and recovery timeframes 
means we can identify early intervention opportunities to 
achieve meaningful return to work outcomes.

While some claims can be straightforward and simple, 
others are complex and require a strong understanding of 
the rules and regulations governing life insurance claims.

Our claims management team combines substantial 
experience in the legal field with extensive technical 
training and expertise as insurance claims assessors. This 
combination allows our team to handle a growing portfolio 
of clients in a manner that is efficient, professional and 
dedicated to ensuring claimants are paid on time and 
treated fairly and consistently by insurers.  
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Health & Wellbeing Programs

PHYSICAL

          EMOTIONAL

FINANCIAL
Includes ability to sustain 

energy throughout the day 
and measure of general 

health 

Includes worries about 
current and future financial 
states and any financial 
problems that are having a 
negative affect 

Relates to mental health 
elements such as 

satisfaction, stress and 
anxiety

SOCIAL
Relates to trust between 
team and feeling 
respected at work

Employee
Wellbeing

The COVID-19 pandemic caught the world off-guard and 
served as a wakeup call on various levels. Now, more 
than ever, the health, safety and wellbeing of employees 
has become a major area of focus for many companies.  
Fragmented programs that act as band aids for short-terms 
concerns are no longer sufficient to address the changing 
needs and demographics of today’s employees. A proactive 
and holistic approach to strengthening the health and 
wellbeing “core” is required to produce a positive business 
impact.

With stress as a leading workforce issue, driving both 
presenteeism and absenteeism, we can support by 
connecting you with relevant programs and valued partners 
to help build a proposition that integrates all four pillars of a 
comprehensive wellbeing strategy:
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Employee Communications

Clear, concise, easy to understand communication is key 
to any successful employee benefits program and we can 
assist with a compelling campaign.

It is important that your employees value the benefits on 
offer. Our communications and education offering includes:

 � Employee education sessions (on-site and/or webinars) 
where details of the program are discussed, and 
employees can ask questions

 � Employee communications, including information 
summary/booklet or tailored online engagement tools. 

Employee Insights

As organisations move to operate in a post-pandemic 
environment and continue to engage employees while 
managing costs, there is also a need to address your 
employees’ views on benefits. This now extends to 
encompass areas like flexible work arrangements and 
time-off policies. When administered as part of a robust and 
agile employee listening strategy, targeted surveys are a 
great way to drive change in your organisation and quickly 
and easily monitor its effects on your people. We can offer 
support in providing affordable software solutions to enable 
you to obtain a snapshot of:

 � How your employee experience is positioned on your 
company scorecard;

 � What your employees really value and what they want to 
see from their benefits program; and

 � The health risk profile of employees and identify any risks 
associated with Physical, Social, Emotional and Financial 
wellbeing.
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Your team

Reach out to our team and 
ask about our 1 hour “coffee 
and chat” review of your 
current employee risk 
management practices 

NATIONAL 

Paul Dervan 
Consultant   
T +61 3 8681 9711 
E paul.dervan@willistowerswatson.com 

SYDNEY 

Ashton Fernando
Consultant  
T +61 2 9285 4043 
E ashton.fernando@willistowerswatson.com

Rebecca Matthews 
Consultant 
T +61 2 9285 4041 
E rebecca.matthews@willistowerswatson.com

BRISBANE

Michelle Love
Consultant   
T +61  7 3167 8553 
E michelle.love@willistowerswatson.com

PERTH

Megan Le Noury   
Consultant   
T +61 8 9214 7426 
E megan.lenoury@willistowerswatson.com

We have engaged WTW as our global 
life and health insurance broker since 
2017.  We are a complex and at times 
demanding client. The service and 
commitment we have experienced 
from WTW has been consistently 
exceptional. 
Partner (global law firm)

Coffee and chat?



About Willis Towers Watson
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and  
solutions company that helps clients around the world turn risk into a path for growth.  
With roots dating to 1828, Willis Towers Watson has 45,000 employees serving more 
than 140 countries and markets. We design and deliver solutions that manage risk, 
optimise benefits, cultivate talent, and expand the power of capital to protect and 
strengthen institutions and individuals. Our unique perspective allows us to see the critical 
intersections between talent, assets and ideas — the dynamic formula that drives business 
performance. Together, we unlock potential. Learn more at willistowerswatson.com.
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