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The Client Challenge 
A personal lines carrier (auto and homeowners), specializing in affinity relationships 
with a direct distribution model, turned to Willis Towers Watson following a period in 
which net income had been negative, resulting in its parent company having 
contributed significant capital to support the operation. Issues were exacerbated by 
high rates of growth, which prevented the lack of profitability from being properly 
addressed. 

Our Solution 
Willis Towers Watson proposed a solution drawing on the strengths of its Willis Re 
and Insurance Consulting and Technology businesses and aimed at both optimizing 
the company’s reinsurance structure and introducing pricing best practices to foster 
profitable growth. Our solution involved proprietary software and modeling tools as 
well as advisory services to help improve the client’s analytical capabilities and 
pricing. This would ultimately translate growth from the top to the bottom line. 

The Outcome 
The client attributed Willis Towers Watson’s dual focus on reinsurance and pricing 
capabilities as the key factor for being appointed. Building on the early success of 
the approach, the client’s growth-minded affinity partner has set its sights on 
dramatically increasing the penetration rate of its members purchasing insurance. 
To support the continued growth and profitability of the business, the company is 
looking to enhance its capabilities across pricing, predictive modeling and claims 
management to reserving and economic capital modeling. It will do this by 
leveraging Willis Towers Watson software to underpin this. 

Further information 
For more information please contact insurer.solutions@willistowerswatson.com 

 
 

 

 

 

 

 
 
 

About Willis Towers Watson 
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, 
broking and solutions company that helps clients around the world turn risk 
into a path for growth. With roots dating to 1828, Willis Towers Watson has 
45,000 employees serving more than 140 countries and markets. We 
design and deliver solutions that manage risk, optimise benefits, cultivate 
talent, and expand the power of capital to protect and strengthen 
institutions and individuals. Our unique perspective allows us to see the 
critical intersections between talent, assets and ideas – the dynamic 
formula that drives business performance. Together, we unlock potential. 
Learn more at willistowerswatson.com. 

 

 

Turning growth into profits 
Case Study 

“Our solution involved 
proprietary software and 
modeling tools as well as 
advisory services to help 
improve the client’s 
analytical capabilities and 
pricing. This would 
ultimately translate growth 
from the top to the bottom 
line.” 


