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A high-performance employee experience 
leads to superior financial results 

Gross profit margins increase by seven percent over three years in companies with a high-

performance employee experience. 

By Kristine Seest 

It is good for business to put employees at the centre of strategic decisions – according to a study on 

employee experience conducted by Willis Towers Watson. The aim of the study has been to identify the 

factors that matter most to employees and to determine whether the employee experience has an impact 

on the company’s financial results. And the conclusion is that it does have an impact. 

The survey collected data from more than 500 companies and close to 10 million employees from around 

the world, and the data shows that gross profit margins – over a three-year period – is seven percent higher 

in the companies with a high-performance employee experience compared to low-performance companies. 

»Our study shows that companies with a high-performance employee experience outperform their 

competitors in terms of growth, profit and shareholder return,« says head of Talent & Reward Bjørg Svan 

Colding from Willis Towers Watson Denmark. 

Evidence of an economic effect 

The term Employee Experience (EX) is inspired by the concept of Customer Experience. The customer 

journey covers the customers' contact points with a brand or product, and in the same way the employee 

experience covers all important contact points between employee and employer. 
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The conclusion in the report is that there is clear evidence that the employee experience is crucial to the 

financial results – an insight that is more useful than ever before after the outbreak of covid-19. 
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»Much has changed with covid-19, and since you cannot continue with operations and processes as 

before, we now see many companies reviewing their workflows and business models in detail. In this 

process, management needs to evaluate the employee experience because our research shows that it is a 

way to create better financial results,« says Bjørg Svan Colding. 

Factors of a high-performance employee experience 

Willis Towers Watson has identified the factors that a company needs to focus on when working 

strategically to strengthen its Employee Experience. By working with these factors, the company can 

increase the likelihood that employees will feel positively connected to and feel they contribute to the 

company. 

Connection 

Purpose – is about making work more meaningful by helping your talent understand and connect with your 

organization's purpose, shaped by its vision, mission, values and the Talent Value Proposition. 

People – is about building an inclusive, diverse workforce that fosters strong, supportive relationships 

among peers, managers and leaders, delivering a high-value work experience. 

Contribution 

Work – is about supporting your talent with the tools, resources, technology and environment they need to 

deliver meaningful work that aligns with their – and the company’s – expectations. 

Rewards – is about getting an understanding of the rewards and experience that workers value most, you 

can build a robust Total Rewards portfolio that includes competitive pay, benefits, wellbeing and career 

opportunities. 
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Identifying the factors that make a 

high-performance employee experience 
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