
While many organisations have detailed business continuity 
and crisis management plans, they may underestimate the 
importance of evaluating how effective the plan was during 
a crisis. The COVID-19 global pandemic will have thrown 
businesses into new ways of working and processes and 
procedures may now look significantly different to what  
is documented.

Debriefs are often undertaken by high performance teams 
to evaluate performance after events. It is an activity 
often overlooked by businesses and can drive operational 
change. Colleagues have the opportunity to reflect and 
make sense of the wider information and take onboard 
learnings. If done properly, a post pandemic debrief can 
result in an improved business continuity response during  
a similar pandemic or crisis event.

Willis Towers Watson has created a clear and effective  
Post Pandemic Debriefing Workshop (PPDW). It allows 
organisations to efficiently capture the key learnings  
from their response to the pandemic and strengthen  
their plans accordingly. 

How does the debrief work?
The debrief workshop is structured in three key phases. 

Definition - We will work with you to define the 
scope to meet your business’s specific needs.

Workshop - A structured workshop led by an 
experienced risk executive will work with your team 
to extract the pertinent information, gaining insight 
and clarity. Business issues will be identified and 
discussed. 

Report - The formal output will include a report that 
sets out the route the business has taken as part 
of its organisational learning journey, with easy-to-
understand lessons identified and recommended 
actions for improvement.

Who is involved? 

 � Member(s) of C-suite

 � Members of crisis management teams

 � Heads of department

 � Subject matter expert(s)

 � Any other interested party agreed by the report owner
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For further details, please contact the practice leader

Rod Ratsma 
Practice Leader - Risk Consulting 
E: rod.ratsma@willistowerswatson.com 
T: +44 (0)1473 222 613

Client commitment

 � Two virtual meetings

 � 1 hour

 � Stakeholder engagement

WTW commitment

 � Two virtual meetings

 � One consultant

 � Two hours

 � Scoping meeting

Client commitment

 � Questionnaire distribution and response

 � 2-3 hour facilitated discussion between 
key stakeholders in the client business

 � Allocation of single point of contact  
in business

WTW commitment

 � Preparation and distribution of 
questionnaire

 � Collation of returns

 � Issues identified and documented

 � Facilitation of session with client

 � Lessons captured and documented

Client commitment

 � Report review: 60 minutes

WTW commitment

 � Three hours to compile and review 

 � Two consultants

 � Report and recommendations finalised

 � Report delivered
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consideration and implementation

 � Provide all employees with an opportunity to input into 
future iterations of wider business response plans

Each applicable policy of insurance must be reviewed to determine the extent, if any, of coverage for COVID-19. Coverage may vary depending on the 
jurisdiction and circumstances. For global client programs it is critical to consider all local operations and how policies may or may not include COVID-19 
coverage.

The information contained herein is not intended to constitute legal or other professional advice and should not be relied upon in lieu of consultation with your 
own legal and/or other professional advisors. Some of the information in this publication may be compiled by third party sources we consider to be reliable, 
however we do not guarantee and are not responsible for the accuracy of such information. We assume no duty in contract, tort, or otherwise in connection 
with this publication and expressly disclaim, to the fullest extent permitted by law, any liability in connection with this publication. Willis Towers Watson offers 
insurance-related services through its appropriately licensed entities in each jurisdiction in which it operates.

COVID-19 is a rapidly evolving situation and changes are occurring frequently. The information given in this publication is believed to be accurate at the date of 
publication shown at the top of this document. This information may have subsequently changed or have been superseded, and should not be relied upon to be 
accurate or suitable after this date.
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� Capture a list of prioritised recommendations for

 

 

  
 

for a similar pandemic or crisis event.
management plan can help businesses be better prepared 
Undertaking a debrief their business continuity and crisis 
Benefits

� Identify areas that worked well

� Identify areas for improvement

  their business continuity and crisis management plans
� Provide an objective assessment of the effectiveness of

The PPDW is designed to assist a business. It will:


