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Is your pension scheme’s asset 
strategy up to the challenge?
Trustees and sponsors are faced with the challenge of improving funding  
levels in a highly uncertain world, where contributions may be under pressure.  
The questions below might help inform whether your scheme is prepared for 
this challenge, and for a world where markets could fall, rise, or see-saw.

Figure 1: Change in funding level over time

How robust is your  
asset strategy to further 

downside events?

Change in funding level  
over Q1 2020

Between -5%  
and -15%

Less than  
5% fall

Will your asset strategy 
capture positive 

performance that  
does emerge?

Change in funding level  
over the longer-term

Funding levels across  
the industry have only 
improved around 5%  
since 2009, despite 

significant contributions

Funding levels  
have improved by 5x  

as much as the  
average UK scheme

Can you respond  
in time to reflect  
changing market 

conditions?

Typical time taken  
to identify opportunities/

risks and reflect in  
asset strategy

Trustee processes  
to change asset  

allocation typically takes  
at least one or two  

quarterly meeting cycles

Closer to  
real time

1

2

3

Question How to measure
Our observations  

in the market
Experience of schemes with 

good risk management

Notes: WTW data for Mar-2020 is based on estimates. Due to market volatility during March the March data is an average of the estimated funding level already provided to our clients. 
Audited data for March will be available from mid May and an updated Change in Funding Level will then be available. Data sourced from the PPF7800 Index (Pension Protection Fund) and 
Willis Towers Watson as at March 2020. Risk is measured as the volatility of the monthly change in funding level since inception in March 2009. Efficiency is defined as the change in funding 
level divided by risk since inception in March 2009. The figures refer to simulated past performance, and past performance is not a reliable indicator of future returns.

Click here if you would like to learn more about how to get on the purple line

The purple line shows the 
funding level progression 

of schemes with good 
risk management

The grey line shows  
the funding level 

progression of the UK 
pensions industry

http://www.willistowerswatson.com/en-GB/Solutions/services/delegated-investment-fiduciary-management


About Willis Towers Watson
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and  
solutions company that helps clients around the world turn risk into a path for growth.  
With roots dating to 1828, Willis Towers Watson has 45,000 employees serving more 
than 140 countries and markets. We design and deliver solutions that manage risk, 
optimise benefits, cultivate talent, and expand the power of capital to protect and 
strengthen institutions and individuals. Our unique perspective allows us to see the critical 
intersections between talent, assets and ideas — the dynamic formula that drives business 
performance. Together, we unlock potential. Learn more at willistowerswatson.com.

   willistowerswatson.com/social-media
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Average pension scheme
Based on the PPF7800 Index released monthly by the PPF. We have converted 
the reported average funding level on a PPF basis to a gilts flat basis, by adjusting 
for differences in the underlying assumptions and benefit levels.  The average 
scheme funding level shown is a weighted average on a gilts flat basis and includes 
contributions. The contributions received by the average UK scheme may be different 
to that received by WTW clients.   

Time period
The starting point of March 2009 was chosen due to WTW having a suitable number of 
clients at that point to form a composite.

Disclaimer

Towers Watson Limited (trading as Willis Towers Watson) has prepared this material 
for marketing purposes only and it should not be considered a substitute for specific 
professional advice. In particular, its contents are not intended by Willis Towers 
Watson to be construed as the provision of investment, legal, accounting, tax or other 
professional advice or recommendations of any kind, or to form the basis of any 
decision to do or to refrain from doing anything. As such, this material should not be 
relied upon for investment or other financial decisions and no such decisions should be 
taken on the basis of its contents without seeking specific advice.

This material is based on information available to Willis Towers Watson at the date 
of this material and takes no account of subsequent developments after that date. In 
preparing this material we have relied upon data supplied to us by third parties. Whilst 
reasonable care has been taken to gauge the reliability of this data, we provide no 
guarantee as to the accuracy or completeness of this data and Willis Towers Watson 
and its affiliates and their respective directors, officers and employees accept no 
responsibility and will not be liable for any errors or misrepresentations in the data 
made by any third party. 

This material is provided to you solely for your use, for the purpose indicated. It 
may not be provided to any other party without Willis Towers Watson’s prior written 
permission, except as may be required by law. In the absence of our express written 
agreement to the contrary, Willis Towers Watson and its affiliates and their respective 
directors, officers and employees accept no responsibility and will not be liable for 
any consequences howsoever arising from any third party’s use of or reliance on this 
material or the opinions we have expressed. 

Towers Watson Limited (trading as Willis Towers Watson) of Watson House, London 
Road, Reigate, Surrey, RH2 9PQ is authorised and regulated by the Financial Conduct 
Authority (“FCA”).  Our FCA register number is 432886. You can check this on the 
FCA’s register by visiting the FCA’s website https://register.fca.org.uk/ or by contacting 
the FCA on 0800 111 6768 or at 12 Endeavour Square, London, E20 1JN. 

Change in funding level over discrete 12 month periods

To end March/December. 

March 2009 - 
March 2010

March 2010 - 
March 2011

March 2011 - 
March 2012

March 2012 - 
March 2013

March 2013 - 
March 2014

March 2014 - 
March 2015

March 2015 - 
March 2016

March 2016 - 
March 2017

March 2017 - 
March 2018

March 2018 - 
March 2019

March 2019 - 
March 2020

Willis Towers 
Watson (%) 10.90% 5.60% -7.00% 2.40% 2.90% 0.40% 1.00% 3.30% 2.60% 1.60% -0.10%

Average UK 
DB Pension 
Scheme (%)

7.00% -0.30% -10.70% 0.60% 9.90% -4.40% 1.40% 0.10% 4.30% 2.40% -5.40%

Relative (%) 3.90% 5.90% 3.70% 1.80% -7.00% 4.80% -0.40% 3.20% -1.60% -0.80% 5.40%

Dec 2009 - 
Dec 2010

Dec 2010 - 
Dec 2011

Dec 2011 - 
Dec 2012

Dec 2012 - 
Dec 2013

Dec 2013 - 
Dec 2014

Dec 2014 - 
Dec 2015

Dec 2015 - 
Dec 2016

Dec 2016 - 
Dec 2017

Dec 2017 - 
Dec 2018

Dec 2018 - 
Dec 2019

Willis Towers 
Watson (%) 7.20% -7.50% 3.30% 3.70% -0.50% 1.20% 3.60% 3.70% -0.20% 4.20%

Average UK 
DB Pension 
Scheme (%)

0.00% -13.00% 1.90% 12.90% -6.80% 3.80% -3.70% 5.70% 2.90% 0.00%

Relative (%) 7.20% 5.50% 1.30% -9.20% 6.30% -2.60% 7.30% -2.00% -3.20% 4.20%

The figures refer to simulated past performance, and past performance is not a 
reliable indicator of future returns. The risk measure is not shown over a 12 month 
period, as this is not a suitable indicator of performance. The change in funding level 
performance should be considered over the long term. 

Important information and risk warnings

This section contains important regulatory disclosures. You should read this section 
carefully, as it is intended to inform and protect you:

 � Towers Watson Limited has approved this marketing material for issue to 
Professional Clients only.

 � The value of all investments and the income from them can go down as well as up; 
this may be due, in part, to exchange rate fluctuations. This means you could get 
back less than you invested.

 � Securities and derivatives trading in which the portfolio funds engage are 
speculative and involve a substantial risk of loss.

 � The figures refer to simulated past performance, and past performance is not a 
reliable indicator of future returns.

Disclaimer – Delegated Client Base Performance 

Please note that investment returns can fall as well as rise, and that past performance 
is not a guide to future investment returns.

Purpose
The WTW client composite performance is intended to provide an indication of how 
investment using a more diversified and risk managed approach, as implemented for 
our UK delegated client portfolios, compares to the estimated funding level progress 
of the average UK pension scheme based on information from the PPF 7800 Index 
released by the Pension Protection Fund (PPF).

WTW Client Index composition
The performance data is an equally weighted composite of total scheme performance 
of Willis Towers Watson’s UK full scheme delegated investment services (DIS) clients. 
The composite includes nine clients at the outset and forty one at the end, with a 
total of forty seven clients featuring over the period. The composite includes only UK 
DIS clients where we manage the entirety of their assets, and some where there are 
constraints on our investment decision making, such as the level of liability hedging. 
It excludes client portfolios where our mandate covers only a portion of a scheme’s 
assets e.g. a single asset class mandate, or return seeking assets only mandates. 

Limitations

Our clients have differing objectives, investment beliefs, valuation methodologies and 
constraints which they place upon us.  All of these can influence the exact portfolio 
we construct, and therefore the performance that is achieved.  Additional governance 
and operational benefits of investing through our DIS service are not captured in this 
composite.  The funding level progression is shown on a gilts flat funding basis – where 
this is not available we have used the closest similar basis. The funding level shown for 
WTW clients includes contributions.


