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The COVID-19 (coronavirus) pandemic has disrupted 

daily life as we know it, roiled financial markets and 

instilled fear and uncertainty in many, challenging leaders 

in government and business to allay concerns and 

respond to the crisis. 

In terms of risk, the first question many are asking is, “Will 

my insurance cover losses associated with COVID-19?” 

This depends on several factors, primarily the type of 

coverage, the nature of the loss and the policy itself. 

Each applicable policy of insurance must be reviewed to 

determine the extent, if any, of coverage for COVID-19. 

Coverage may vary depending on the jurisdiction and 

circumstances. For global client programmes it is critical 

to consider all local operations and how policies may or 

may not include COVID-19 coverage. The information 

contained herein is not intended to constitute legal or 

other professional advice and should not be relied upon 

in lieu of consultation with your own legal and/or other 

professional advisors. Some of the information in this 

publication may be compiled by third party sources we 

consider to be reliable, however we do not guarantee and 

are not responsible for the accuracy of such information. 

We assume no duty in contract, tort, or otherwise in 

connection with this publication and expressly disclaim, to 

the fullest extent permitted by law, any liability in 

connection with this publication. Willis Towers Watson 

offers insurance-related services through its appropriately 

licensed entities in each jurisdiction in which it operates. 

This document seeks to address the following: 

1.0 Frequently asked questions 

2.0 Additional points to be considered   

3.0 Risk advisory on idle assets, unoccupied buildings 

and industrial plants.  

 

For more information or clarification, please write to 

cmfindia@willistowerswatson.com. 
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1.0 Frequently asked 
questions 
 

1.1 Am I covered for business interruption losses, 

triggered by COVID-19, under asset (Fire / IAR) 

policy?  
SFSP policy is a named perils policy. As your insured 

assets have not suffered any loss or damage due to the 

perils named in the policy, there can be no claim for 

property damage. COVID-19 is a communicable 

disease which is not explicitly covered under Property 

Insurance. BI insurance taken in conjunction with SFSP 

policy carries a proviso that a BI claim for interruption or 

stoppage of business is admissible if there is a valid 

claim under the PD section of the policy due to 

operation of any of the insured perils. In other words, 

loss on account of cession of work is sustainable only if 

there is a valid claim under PD section of the policy. IAR 

policy is an all-risks policy. Here, the admissibility of a 

PD claim is determined by looking into the exclusions. 

A claim is payable if none of the exclusions have 

operated or caused the loss. The material damage 

proviso in the policy stipulates that a claim for cession 

of work under BI section is admissible only if there is an 

admissible claim under the PD section of the policy.  

Hence under either of the policies BI resulting from 

COVID-19 is not payable. 

1.2 Should I file the claim under BI interruption 

policy or not? 

The GI Council, a forum of all Indian insurers, had 

referred this issue to their main treaty partner, GIC Re. 

They, in turn had communicated that BI claim is NOT 

sustainable for cession of work due to COVID-19 

condition. 

1.3 Can the Government’s declaration of a state of 

emergency / force majeure affect my business 

interruption insurance policy and its claim? 

The state of emergency does not change the terms of 

your business interruption coverage. The typical asset 

policy would likely still require that a direct physical loss 

be present.   

1.4 Can I get a COVID-19 cover endorsed in my 

existing asset policy to cover future COVID-19 

losses?  

No, a pandemic insurance cover is not available in India 

as of now. Reinsurers usually do not venture out to 

provide cover for a pandemic during its prevalence as 

they lack data to base their underwriting or price the 

risk. Therefore, any endorsement to cover any such 

losses is not possible. However, Reinsurers would be 

willing to provide cover for other future endemic 

outbreaks if a client is interested.   

1.5 Will loss of rent claim due to COVID-19 be 

payable, in case an add-on cover was taken in Asset 

Policy?  

The claim will be tenable only if the insured building(s) 

or any part thereof is unfit for occupation in 

consequence of its destruction or damage by the perils 

insured. Again, claim under this head, on account of 

COVID-19, is not admissible. 

1.6 Will delay of consignment in transit due to 

COVID-19 lockdown be covered in Marine Policies?  

Marine Insurance policies covering cargo transits 

exclude loss or damage solely caused by delay even if 

the delay is caused by insured risk. However, the policy 

/ insurance will remain in force during delay which is 

beyond the control of the insured as per Duration 

clause. In the COVID-19 situation, loss caused by delay 

is not covered but the insurance coverage will not 

terminate as it is beyond your control. Most of cargo and 

stock throughput policies exclude loss or damage solely 

caused by delay. Even if such delay was caused by an 

insured peril. However, the voyage for its entirety is 

covered. 

1.7 Will refrigerated Cargo remain covered due to 

the delay in transit during COVID-19? 

Yes, this remains covered only on the condition that as 

an insured, you need to take all the reasonable 

precautions in salvaging the goods or 

averting/preventing/minimising the loss or damage and 

take all possible steps to make refrigeration machine 

functional all the time. Reasonable cost incurred for the 

above act are recoverable under the policy. It is also 

advisable to lodge/ intimate potential claim to the 

insurance company on record, if there is a reasonable 

belief that precautions were taken in salvaging the 

goods. 
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1.8 Many of my cargoes are out on 

trucks/containers on the roads. Due to the lock-

down, these vehicles are not allowed to move 

further towards the destination. In such scenario 

whether my marine policy on ITC– A terms provide 

cover during this period? Further, once the 

situation improves, will cover be available till the 

cargo reaches its destination?” 

Since the situation is beyond the control of the insured, 

the consignment will still be treated as being in “ordinary 

course of transit” and covered till it reaches the 

destination as per insurance / contract terms. However, 

the following should be noted – 

o The Duration clause will decide the no. of days in 

which the cover will cease before reaching the 

destination. 

o If the inland leg is –  

• part of an import consignment then the 

cover ceases in 60 days after reaching the 

sea port or in 30 days in case of air port 

• part of export consignment on FOB / CFR 

basis the cover ceases in 14 days after 

reaching port 

• part of domestic consignment the cover 

ceases in 7 days after reaching destination 

town/railway station 

o It is also possible that the consignment could have 

reached the destination, but delivery is not 

accepted by the consignee due to unavailability of 

persons or shutdown of the premises. In such 

cases, insured should seek extension of Duration 

clause if the non-delivery is expected to go beyond 

7 days. 

o In all such cases, if you become aware of any 

delays which will fall outside the Duration clause, 

then prompt notice before expiry is required to be 

given to the insurer seeking extension of the 

duration. 

As explained in 1.7 above, any loss, damage or 

expense proximately caused by delay will still be 

excluded. 

1.9 What happens if my transporters invoke ‘force 

majeure’ and attempt to come out of the Contract of 

Carriage as evidenced by the Lorry Receipt? Will 

the claim be admissible under such a scenario?  

Possibly, such situations were not foreseen and hence, 

the Inland Transit clauses do not have a provision for 

Termination of Contract of carriage unlike the Institute 

Cargo clauses. The essence of this clause is that in 

such an eventuality, “this insurance shall also terminate 

unless prompt notice is given to the Insurers and 

continuation of cover is requested when this insurance 

shall remain in force, subject to an additional premium 

if required by the Insurers…”.  Insurers will do well to 

draw on the provisions of ICC to provide a solution in 

case of inland transits getting terminated, PROVIDED 

the assureds promptly inform them of the same and 

seek extension of cover for whatever period possible 

and on whatever terms and conditions. 

1.10 What if the transporter on assured’s 

instructions can unload the stranded trucks and 

temporarily store the cargo in a safe place nearby 

to avoid loss/damage, will the cover under the 

policy continue? 

Though it is ironical, if the cargo is stored at temporary 

place at the behest of the insured then cover terminates 

under the marine policy. But if the transporter decides 

to store it at a temporary place it is treated as storage 

during ordinary course of transit and cover will continue 

as per Duration clause and Inland Transit clause terms. 

In case the insured incurs reasonable additional 

expenses for safeguarding the cargo and prevent 

losses while it is stuck on the road then such costs will 

be reimbursed by the insurer. These expenses could be 

for engaging security personnel (if available) or covering 

the vehicle with additional layers of tarpaulin, etc. 

A strict interpretation of the Duration clause under ITC 

will show that these acts will lead to termination of 

cover. Further, the Cargo Termination of storage in 

transit clause would prohibit any intentional storage and 

this storage for safety purposes may well be 

termed/attempted to be termed ‘intentional storage’. It 

would be a travesty of justice should such 

interpretations be made, given the grave situation 

COVID-19 has forced us into. Any such preventive 

action taken by an assured for safety of the insured 

cargo should fall under Minimising Losses. 

What is more, the additional expenses reasonably 

incurred by the assured too should be reimbursed by 

the insurer, whether a loss had occurred or not. Assured 

may take other steps too to prevent loss or damage to 

his cargo in the stranded trucks, like he may engage 

security personnel (if available), put on additional layers 
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of tarpaulin, etc. These too should be reimbursed by the 

insurers, if found reasonable and in line with the duties 

of the assured. 

IMPORTANT 

It is advisable to inform Willis Towers Watson of your 

situation in all transit cases so that we can take it up with 

the insurer for getting the Duration clause extended or 

confirmation of some other coverage matters which 

requires to be informed to them. 

1.11 Will my D & O cover any claims arising out of 

COVID-19? 

D&O Policies are designed to respond to claims of 

wrongful acts that results in financial loss. Applying the 

traditional definition of a wrongful act, the foreseeable 

COVID-19 D&O claim could fall within the insuring 

agreements, thus being potentially covered, subject to 

policy’s remaining terms and limitations. One of the 

potential areas of concern which could trigger coverage 

could be allegations that the company’s directors and 

officers acted unreasonably in response to COVID-19 

or failed in their fiduciary duty to have a response in 

place. With a potential global recession on the horizon, 

cascading bankruptcies could well disrupt whole 

industries or economies. Previously well-performing 

businesses may find themselves confronted with 

mandated closures, seemingly insurmountable 

workforce challenges, and cash management 

concerns. Meanwhile, the advancement and 

indemnification protections executives typically rely on 

to protect themselves may not be available when they 

need them most. D&O coverage may be the only 

protection they can count on. Further claims by 

employees alleging wrongful termination, discrimination 

or harassment as a result of HR policies implemented 

in response to the COVID-19 outbreak is a growing risk. 

1.12 Will growing outbreak of cyber and crime 

incidents during COVID-19 be covered under my 

existing cyber & crime Policy? 

We expect coverage would be in place for claims and 

losses arising due to security failures and privacy 

events caused by the increased risk environment 

created by the pandemic situation, provided that the 

security requirements and other warranties you agreed 

upon while purchasing the policy continue to be met i.e. 

antivirus, firewalls etc. being in-place on company 

device.   

1.13 Will COVID-19 trigger my professional 

indemnity coverage? 

For claims relating to a company’s services, or failure to 

provide services, E&O policies may be the most 

applicable insurance policy. Claims may arise from 

error, omission, lesser supervision, negligence or delay 

in providing the services. Under traditional E&O forms, 

delay is an exclusion. However, certain insurers may 

offer carve backs via endorsements under the policy. 

Broader variations of exclusion for bodily injury (BI/PD), 

may preclude coverage for claims “based upon, arising 

out of” a BI/PD, though carve backs do exist in certain 

insurer forms. 

1.14  Are there any non-traditional solutions   

available to transfer my risks that remain 

uncovered? 

Insurance policies issued in India need to be issued by 

Indian insurers and they follow a “file & use” approach. 

One unique approach to address “uncovered” risks in 

the current COVID-19 environment is by incorporating 

ART (Alternative Risk Transfer) solutions. Willis Towers 

Watson is uniquely placed to help you in discover these 

ART solutions. 

ART solutions are tailor-made risk financing solutions 

and a key response to some of the limitations of the 

traditional insurance market. The solutions can help in 

three significant ways:  

• to self-finance risks which are not typically covered 

by a traditional insurance policy 

• to transfer non-traditional risks and finally 

• to access alternative forms of capital which 

introduces competition and helps drive competitive 

pricing 

 

1.14  COVID-19 has made me realise – “My business 

is very vulnerable to unknown risks”. I think it is 

time for me to rethink my risk-management 

strategy. Where should I look for help?  

Various organisations need to re-build their risk 

financing strategies given dramatic changes in their risk 

tolerance, changes to their business models and 

reduced cash.  Willis Towers Watson is well-positioned 

to assist organisations at this time and has accelerated 

a longer-term trend to making more finance/economics-

based decisions.  

Find out how we translate your data into action. 

https://www.willistowerswatson.com/en-US/Solutions/corporate-risk-tools-and-technology?gclid=Cj0KCQjws_r0BRCwARIsAMxfDRh_oygeXiO-fuMxh17OvT0zckFo3UBGcOd1nCHge6b_bChFzKAp-jAaAgXjEALw_wcB
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2.0  Additional points to 
consider 
 

a. Assets policies  

I. Warranties – Check your existing Assets Insurance 

policies for following warranties –  

• Security personnel on a 24-hour basis. 

• CCTVs be continuously monitored. 

• Continuing operability and maintenance of Fire 

Extinguishing Appliances (FEA) 

• Under the COVID-19 situation, varied 

possibilities could exist with respect to this 

warranty  

• Reduced security personnel & / or presence by 

night only 

• Restriction in monitoring of CCTVs / security 

features 

• Maintenance schedules and operational 

effectiveness could be affected 

Hence, wherever applicable, reach out to the 

underwriters for possible waivers of above 

warranties till normalisation/the actual site situation. 

II. Shutdown / Lockdown - There is a specific 

condition in property policies which states that under 

any of the following circumstances, the insurance 

ceases to attach as regards the property affected, 

unless the Insured, before the occurrence of loss or 

damage, obtains the sanction of the insurer signified 

by endorsement upon the policy: 

i. If the building insured or containing the insured 

property becomes unoccupied and so remains for a 

period of more than 30 days 

ii.This shutdown is an emerging situation and would 

last for more than 30 days 

 While you know the situation is beyond the control, 

still for the sake of good, take the confirmation from 

Insurers not to invoke / impose the above condition 

of ‘unoccupied’ for the premises covered under the 

policies and continue the coverage even if they 

remained unoccupied. 

III. Project Insurance - Under Cessation of Work, 

Standard EAR / CAR policies specifically exclude 

loss, damage or liability directly or indirectly caused 

by or arising out of or aggravated by cessation of 

work whether total or partial, unless specifically 

covered for afore-mentioned number of days. Under 

the COVID-19 situation, the following can happen 

and lead to cessation of work: 

• Reduced workmen will stall the project 

• Stoppage of supplies / equipment to site thereby 

stalling the project 

• Financial stress / force majeure 

If you have a similar situation, inform your insurer 

and get necessary approvals / endorsements. In 

case of presence of ALOP cover, the monitoring 

survey should also capture this. 

b. Marine policies  

In the current scenario and expected impact of COVID-

19, client needs to keep the following information handy 

pertaining to goods that are in transit and yet to reach 

the destination –  

• How many trucks / containers are stuck up on road 

and what is there consignment value respectively? 

• How many consignments are stuck up at port and 

what is there consignment value respectively? 

• Is there any consignment still waiting at discharge 

port for unloading? 

• How many consignments are stuck up at the 

transporter’s godown?  

• Demurrages charges at destination port due to non-

availability of resource 

• Refrigerated cargo vehicles stranded across 

borders and any delay is excluded 

• Cargo being stored midway under instructions from 

customer, it may be construed as intentional 

storage by insurers 

 

Force Majeure - Please see all the contracts entered 

with vendors, truckers, ocean carriers, as this clause in 

the contract exempt them from fulfilling obligations. 

Certificate of Facts - Also, since given the current 

situation, there could be a challenge in issuance of COF 

(Certificate of Facts) from the transporters because they 

might contemplate that are not responsible for this 

situation and delayed delivery. In that case, as per the 

current policy, claims will be paid on non-standard 

basis. In this regard, in addition to the above pointwise 

information, you should also reach out your 

underwriters with following points for their 

consideration: 

• Waiver of COF 
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• Limitation under duration clause should be 

extended  

• Extension in delay in reporting clause 

• Extension in concealed damage clause 

 

c. Financial Lines  

COVID-19 may lead to slowdown in your business and 

result in head count reduction and/or salary reductions. 

The alleged discrimination under EPLI coverage may 

see claims being lodged under D&O policy. Your 

directors & officers may be required to represent the 

company resulting in “regulatory investigations costs” 

under the policy. While EPLI coverage is available in 

most D&O policies, please do check with your broker to 

ascertain the limits and scope of coverage.  

Reinsurers (and insurers consequently) are insisting on 

pandemic exclusion going forward.  Companies with the 

potential of operations or financial results, being 

impacted by COVID-19, should confer with their counsel 

on the scope and timing of advisable risk disclosures.  

Such proactive measures can enhance the likelihood of 

comprehensive policy recovery should a claim arise.  

For additional insurance coverage from Willis Towers 

Watson on the impact of Coronavirus, please see here.          
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3.0 Managing risks in 

idle facilities  

One of the common outcomes of the COVID-19 crisis has 

been the cut back or shut down of operations and the 

shuttering of construction sites.  These are circumstances 

that require immediate attention in terms of ensuring both 

the safety and security of the idled facilities and 

maintaining ongoing insurance coverages.  

Most insurance policies contain clauses that allow 

property or site closure for a short period, sometimes 

subject to certain conditions. However, if the closure is 

likely to be for a longer period, coverage may 

automatically lapse. 

Insurers may be sympathetic under the current 

circumstances with a few publicly stating that they will not 

apply the exclusion during the COVID-19 crisis.  However, 

this should not be taken for granted and recognising that 

each policy is different, your policy should be read 

carefully to understand its provisions. Willis Towers 

Watson can help you with a policy review to explain the 

impact and avoid potentially lapsed cover.  

 

 

 

 

 

 

 

 

 

 

 

 

 

In all circumstances where closure is likely, your Insurers 

should be made aware and confirmation of continued 

cover should be obtained. This is likely to be a simpler 

proposition if appropriate loss prevention and control 

measures are taken to mitigate ‘idle’ risk potential and 

these measures can be articulated to your Insurers. 

As every site and situation is unique, please contact your 

Willis Towers Watson relationship manager and Loss 

Control Team to help guide you through the necessary 

process, which is summarised as below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Before Closedown 
 

Fire Hazards: Combustible 
materials should be minimised; 
Fire protection systems should 
continue to operate.  
 
Machinery & Utilities: a. Shut 
down production machinery and 
follow recommended preservation 
procedures.  
 
Flammable liquids and gases:   
Safeguard (short term stops) or 
remove any flammable, 
combustible and any other 
hazardous liquids and gases  
 
Tanks: Evaluate static storage 
(short term stops) or drain tanks 
as necessary  
 
Security & Access: a. Enhance 
security. b. Control of keys and 
access cards. 
 

     During Closedown 

 
Several key factors make idle or 
vacant facilities especially 
vulnerable including for example:  
An unoccupied facility is an easy 
target for arson, vandalism, 
trespassing and burglary.  
Idle or vacant facilities can be 
ignored with limited building 
maintenance.  
Utilities and other building services 
are sometimes cut off without 
careful consideration of the 
consequences. 
 
Hence, it is crucial to maintain 
adequate management control 
programmes, including fire 
equipment inspections, loss 
prevention tours, security and 
housekeeping through weekly idle 
plant checks. 
 
.  

 
 
 

     Restart Post Closedown 

 
is recommended to develop 
suitable plans and procedures for 
safe start-up of the building, 
machine and equipment.  
 

Don’t take short-cuts to speed-up 
process. Allow only qualified 
persons to re-start utilities or 
processes. 
 
Restart after close-down: Make 
sure to include:  
 
1. All systems including utility 
systems. Ensure equipment is in 
suitable condition. 

2. Ensure main switch-gear, circuit 
breakers and other electrical 
apparatus etc. are cleaned and 
tested.  

3. Machinery – Ensure procedures 
are followed and qualified 
personnel involved.  

 
 
 
 
.  
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About Willis Towers Watson 

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and 
solutions company that helps clients around the world turn risk into a path for growth. With 
roots dating to 1828, Willis Towers Watson has over 45,000 employees serving more than 
140 countries and markets. We design and deliver solutions that manage risk, optimise 
benefits, cultivate talent, and expand the power of capital to protect and strengthen 
institutions and individuals. Our unique perspective allows us to see the critical 
intersections between talent, assets and ideas — the dynamic formula that drives business 
performance. Together, we unlock potential. Learn more at willistowerswatson.com. 


