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Employers proactively manage pharmacy trend
Insights from the 2017 Willis Towers Watson Best Practices  
in Health Care Employer Survey
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2017

62%  
evaluate pharmacy  
benefit contract terms

2019

94%   
planning or 
considering by 2019

Specialty Rx costs continue to accelerate

Employers target specialty drug costs 
2017

60% adopt new 
coverage or utilization 
restrictions of specialty 
pharmacy

2019

84%  
planning or considering  
by 2019

2017

44% evaluate and 
address specialty pharmacy 
cost and utilization through 
the medical plan

2019

82%  
planning or considering  
by 2019

2017

26% promote use  
of biosimilars when available

2019

64%  
planning or considering  
by 2019

2017

26% implement 
coverage changes to 
influence site of care for 
specialty pharmacy through 
the medical benefit

2019

62%  
planning or considering  
by 2019

Opioid use and abuse 
represents a rapidly growing 
area of concern for 
employers. Education, partner 
collaboration and treatment 
plans are becoming  
a greater focus.  

 � In 2017, 19% take steps to 
address usage across their 
populations.

 � Closer to two-thirds (63%) 
are planning or considering 
taking action by 2019. 

The average U.S. plan sponsor’s specialty drug costs have risen an average 30% annually. With 
pharmacy costs already roughly 20% of total plan costs, employers focus their cost management 
plans on specialty.

Best pharmacy practices
Our research shows a great disparity in the total cost of health care across all companies, with the national company 
average per employee per year (PEPY) at $12,201 vs. the companies that pay the highest for health care (high-cost 
companies) at an average of $13,533 PEPY. Notably, 47 survey employers distinguished their health benefits in 2017 by 
having more efficient programs and holding cost to an average $9,950 PEPY (an advantage of more than $2,000 over 
the national average and $3,500 over high-cost companies). Employers at all performance levels looking to manage 
their pharmacy spend can emulate their actions. 

Evaluate plan design 
to promote the use of 
biosimilars when available
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High-cost 
companies

28% 18%

Adopt new coverage or 
utilization restrictions for 
specialty Rx 
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companies

54% 49%

Evaluate pharmacy 
benefit contract terms 
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