Health care delivery solutions provide a pathway to value -)K-

Insights from the 2017 Willis Towers Watson Best Practices
in Health Care Employer Survey
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Employers pursue new approaches to Best practices
reduce cost, improve health outcomes, A group of employers we define as “best
and pay for value and reSUItS performers” achieved significant competitive

financial advantage by adopting best practices
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Strategies to drive employee engagement

Reduce point-of-care costs for the use of a COE or HPN
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Diabetes Reduce point-of-care costs for the use of telemedicine visits
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Aligning the appropriate health care delivery options for these _
targeted areas will be essential to achieve higher-quality, 3 20/0 15%
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Employer actions and opportunities
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Evaluate regional cost Identify and target Focus provider Improve care access Align the employee
and quality data differentiated regional/local conversations on value and convenience experience strategy
solutions and outcomes
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