Global Pension/Beneﬁt Opportunity

Focus on employee appreciation
and wellbeing set to soar
Current and Emerging Global Beneﬁt Themes —
Priorities for 2017

Multinationals are making steady progress in expanding their
global beneﬁts focus
Harnessing
experience

Half are well along in their journeys
and are either building on initial
focuses or combining multiple focuses

Expanding
focus
Deﬁning
focus
Getting
started

Employee wellbeing and
appreciation contribute
to a strong workforce
A strong global employee value proposition
(EVP) engages employees and encourages
loyalty and productivity. Employee beneﬁts/
pensions are key to EVP, particularly
employee wellbeing and appreciation:

68%
cite an increased
focus on wellbeing
(e.g., physical, ﬁnancial
and emotional)

92%

expect to increase
focus/maintain same
focus on enhancing
employee appreciation
of beneﬁts/pensions

Obstacles exist…
Even so, corrosive costs and doing more with
less are drags for many companies.

84%
agree the pressure
to do more with less
is increasing, with no
respite in 2017

64%
ﬁnd daily activities
limit their strategic
contribution/ability
to add value

Strategy and efficiency,
a powerful mix

1. Managing ﬁnancial risk
2. Optimising insurable beneﬁts

Few participants are both strategic and efficient. Only 12%
claim both in all six foundational areas of focus. There is
particular opportunity in enhancing employee experience
and appreciation.

3. Enhancing employee experience and appreciation
4. Driving value from corporate transactions
5. Achieving desired level of control and oversight
6. Delivering sustainable business contribution

Where to build value
Techniques exist to help companies build value through focusing on employee appreciation and wellbeing.
For example, key achievements in 2016 cited by survey participants include:
Total Reward
Statements
rolled out to
more
employees

New Parental
Leave program
alignment

Introduction of
some Financial
Wellness
tools

(Launched)
Flexible
Beneﬁts

Mental Health
Strategy –
continued
roll-out

Expansion
of Employee
Assistance
Program (EAP)
globally

Focus on
Wellbeing
during a time of
enterprise-wide
change

Implementation
of Flexible
Working
arrangements

Reviewing
Market
Competitive plan
designs and
implementing
change

Global
Recognition
program

Improved
Communication
of our beneﬁts
to employees

Implementation
of Global
Wellbeing
platform with
incentives

Based on results from our 2017 Current and Emerging Global Beneﬁt Themes survey, conducted in September 2016.
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Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and
solutions company that helps clients around the world turn risk into a path for
growth. With roots dating to 1828, Willis Towers Watson has 40,000 employees
serving more than 140 countries. We design and deliver solutions that manage risk,
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